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• Budget Presentation (this document)


• F195: 2019-20 Budget


• F195F: 2019-20 Four-Year Budget Forecast


• Board Resolution


Budget


Documents
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• Overview of Budget Process


• General Fund: Revenue Summary


• General Fund: Expenditure Summary


• General Fund: Program Detail (Rev vs. Exp)


• Other Funds: Capital Projects, Debt Service, ASB & Transportation


• Enrollment Projections & Four-Year Budget Forecast


Agenda
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• Ongoing: Monitor legislature for changes


• January: HR updates staffing data, salary schedules, and experience


• February: Enrollment is projected for the next four years, and staffing 
needs by building are determined for next year


• June: Complete the State Revenue forecast tool (F203)


• July 10: Preliminary budget available to public


• August 14*: Final budget adopted by Board of Directors
* = Legally must be completed by August 31


The Annual


Budget Process
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University Place School District


2019-20 General Fund


Sources and Uses


Beginning Fund Balance 9,500,000         


Revenues


      Property Tax Receipts 7,891,854         


      Other Local Revenues 1,891,211         


      State Apportionment 49,775,669       


      State Levy Equalization (LEA) 2,872,713         


      State Special Purpose 10,055,598       


      Federal Funds 4,779,228         


      Federal Commodities 150,000            


      Other Financing Sources 500,000            
Total Revenues: 77,916,273       77,916,273       


Expenditures


      Certificated Salaries 36,847,318       


      Classified Salaries 11,698,669       


      Benefits 19,343,540       


      Materials, Supplies, & Operating Costs 11,255,335       


      Other Financing Uses 633,337            
Total Expenditures: 79,778,199       79,778,199       


Revenues Over (Under) Expenditures (1,861,926)        


Ending Fund Balance 7,638,074         
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2019-20 Budget Revenues


by Source


Local Nontax
2.44%


Levy Equilization
3.71% Federal Grants


6.37%


Local Taxes
10.19%


State Funding
77.29%


Taxes & Levy Equalization = 14% of Revenues


Levy Equalization (LEA) = $2,872,713


2019.08.05 6 of 28







2020 Calendar Year


Local Levy Collection
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Levy (2019 - $1.50) LEA Levy (2020 - $1.00)


New for calendar year 2020


UPSD levy collection of $2.50/$1,000 AAV


Estimated additional levy of $2M for 2019-20


Estimated additional levy of $4M ongoing


$1.00


$1.50
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2019-20 Budget Expenditures


by Program


Regular 
Instruction -


Basic Education
58.46%


Community Services
0.71%


Other Instructional 
Programs


5.83%


Special Ed.
12.96%


Support Services
19.70%


Career & Technical 
Education


2.35%


Support Services = Board, Sup't,
Business, Maintenance, Custodial,
Food Service, Transportation, Utilities, Etc.


Other Instructional Programs = Title, LAP, Gifted, Traffic Safety, etc.
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2019-20 Budget Expenditures


by Activity


Teaching
59.32%


Teaching Support
12.73%


School Office
5.47%


Other Support
15.69%


Central Admin
6.78%


Other Support = Utilities, Insurance,
Maintenance, Tech, Print Shop, Etc.


Teaching Support = Counselors, Librarians, Paraeducators, Health Room
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2019-20 Budget Expenditures


by Activity Summary


Direct Teaching 
Support
77.53%


General Support
22.47%
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2019-20 Budget Expenditures


by Object


Certificated 
Salaries
46.56%


Classified 
Salaries
14.78%


Benefits
24.44%


Travel
0.06%


Purchased Services
8.77%


Supplies
4.53%


Equipment
0.86%


Salary and Benefits represent 85.78% of our budget.
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EMC = Employer Medical Contribution


School Employees 
Benefits Board


(SEBB)
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University Place School District


2019-20 MSOC Budget


General Fund - Districtwide Support


MSOC Revenue STATE


General Education 6,614,513      


Lab Science 287,777          
Total MSOC Revenue 6,902,290      


MSOC Expenditures


Basic Education 3,237,333      


Support Service 4,490,286      
Total MSOC Expenditures 7,727,619      


Expenditures Over (Under) Allocation 825,329          


MSOC = Materials, Supplies & Operating Costs
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University Place School District


2019-20 Enrichment


Enrichment Revenues Enrichment Expenditures


Local Enrichment Levy 7,891,854  -  2019-20 first year to report enrichment


Levy Equalization (LEA) 2,872,713  -  Places restrictions on funding


Fines, Fees, Tuition, Sales, Etc 653,211      -  Guidelines, few rules


Facility Rentals 130,000      -  State, OSPI, and SAO defining


Investment Earnings 75,000        


Donations 50,000        -  NO BUDGET IMPACT
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University Place School District


2019-20 General Fund Budget


Sources and Uses by Program


Basic Special CTE Title I & Title II & TBIP & Gifted Other Child Pupil Grand
Education Education Education LAP Title IV Title III Programs Categorical Nutrition Trans Total


  Unassigned 6,565,000       6,565,000       


  Assigned -                   


  Committed 1,500,000       1,500,000       


  Restricted 1,435,000       1,435,000       


     Beginning Fund Balance 9,500,000       9,500,000       


Property Tax Receipts 7,891,854       -                7,891,854       


Other Local Revenues 432,100          50,000            450,111        959,000       1,891,211       


State Apportionment 46,075,006     1,379,264       1,928,582    13,399      379,418     -                49,775,669     


State Levy Equalization 2,872,713       -                2,872,713       


State Special Purpose 49,332            5,518,191       1,283,290    552,259    165,803     204,687        34,000          2,248,036    10,055,598     


Federal Funds 14,872            1,103,000       26,000          751,747       135,000    25,000      1,591,609    1,132,000    4,779,228       


Federal Commodities -                   -                150,000       150,000          


Indirects (State 15.92%, Federal 4.84%) 318,243          (97,687)        (98,496)        (6,534)       (89,130)     (26,396)      -                   


Total Revenues: 57,654,120    8,050,455      1,856,895   1,936,541   128,466   501,528   518,825    2,246,407   2,275,000   2,248,036   77,416,273    


Operating Transfers From CPF 500,000          500,000          


Total Resources Available: 67,654,120    8,050,455      1,856,895   1,936,541   128,466   501,528   518,825    2,246,407    2,275,000   2,248,036   87,416,273    


 


Basic Special CTE Title I Title II & TBIP & Gifted Other Child Pupil Grand
Education Education Education & LAP Title IV Title III Programs Categorical Nutrition Trans Total


Certificated Salaries 27,493,057     4,838,254       1,161,901    1,551,798    107,291    413,912    375,750     905,355        36,847,318     


Classified Salaries 7,029,099       1,921,497       98,034          -                -            -            4,739         287,514        947,549       1,410,237    11,698,669     


Staff Benefits 13,630,033     2,839,484       479,940       600,470       28,323      163,816    148,769     312,869        504,401       635,435       19,343,540     


Sub-Total Salaries: 48,152,189    9,599,235      1,739,875   2,152,268   135,614   577,728   529,258    1,505,738    1,451,950   2,045,672   67,889,527    


Materials, Supplies, & Operating Costs 8,248,835       656,977          117,020       24,000          -            23,790      18,000       853,507        1,034,123    279,083       11,255,335     


Total Expenditures: 56,401,024    10,256,212    1,856,895   2,176,268   135,614   601,518   547,258    2,359,245   2,486,073   2,324,755   79,144,862    


Operating Transfers to CPF 500,000          500,000          


Operating Transfers to DSF 133,337          133,337          


Total Resources Needed: 57,034,361    10,256,212    1,856,895   2,176,268   135,614   601,518   547,258    2,359,245    2,486,073   2,324,755   79,778,199    


Revenues Over (Under) Expenditures: 1,119,759       (2,205,757)     -                (239,727)      (7,148)       (99,990)     (28,433)      (112,838)      (211,073)      (76,719)        (1,861,926)     


  Unassigned 4,703,074       4,703,074       


  Assigned -                   


  Committed 1,500,000       1,500,000       


  Restricted 1,435,000       1,435,000       


     Ending Fund Balance 7,638,074       7,638,074       
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University Place School District


2019-20 Special Education Budget


Sources and Uses by Program


(21XX) (2178) (2181) (2200) (24XX) (2900) Grand


State SPED SPED ESY State PK State B2 IDEA Fed Impact Total


Apportionment 1,379,264    1,379,264     


Local Fees (Pre-School Tuition) -                50,000        50,000          


Safety Net (Not Guaranteed) 200,000       200,000        


Federal & Medicaid 15,628         1,074,372  13,000         1,103,000     


State 4,646,979    512,471      153,741      5,313,191     


State - Medicaid 5,000            5,000             


Total Revenues: 6,246,871    -              562,471      153,741      1,074,372  13,000         8,050,455     


(21XX) (2178) (2181) (2200) (24XX) (2900) Grand
State SPED SPED ESY State PK State B2 IDEA Fed Impact Total


Certificated Salaries 3,958,712    3,995          361,718      513,829      4,838,254     


Classified Salaries 1,629,464    5,105          173,392      113,536      1,921,497     


Staff Benefits 2,348,972    2,122          244,019      244,371      2,839,484     


Sub-Total Salaries: 7,937,148    11,222        779,129      -              871,736      -                9,599,235     


Materials, Supplies, & Operating Costs 214,100       65,000        8,500          153,741      202,636      13,000         656,977        


Total Expenditures: 8,151,248    76,222        787,629      153,741      1,074,372  13,000         10,256,212  


Surplus (Subsidy) (1,904,377)   (76,222)       (225,158)    -              -              -                (2,205,757)    


Estimate Budget


2013-14 2014-15 2015-16 2016-17 2017-18  2018-19  2019-20 


Historical Subsidy 1,080,131    1,353,188  1,436,464  1,202,980  1,832,672  1,750,000    2,205,757     
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University Place School District


2019-20 Career and Technical Education


Sources and Uses by Program


(31-00) (61-38) Grand
CTE Perkins Total


State 1,928,582           1,928,582           


Federal 26,000                 26,000                 


Total Revenues: 1,928,582           26,000                 1,954,582           


Indirects 96,429                 1,258                   97,687                 


Total Resources Available: 1,832,153           24,742                 1,856,895           


(31XX) (38XX) Grand
CTE Perkins Total


Certificated Salaries 1,161,901           1,161,901           


Classified Salaries 98,034                 98,034                 


Staff Benefits 479,940               479,940               


Sub-Total Salaries: 1,739,875           -                       1,739,875           


Materials, Supplies, & Operating Costs 92,278                 24,742                 117,020               


Total Expenditures: 1,832,153           24,742                 1,856,895           


Surplus (Subsidy) -                       -                       -                       


Revenue based on: 


    210 AAFTE (Regular Voc.)


      10 AAFTE (Running Start Voc.)
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University Place School District


2019-20 Highly Capable


Sources and Uses by Program


(31-00) (41-74) Grand


BEA Gifted Total


State - BEA 379,418               379,418               


State - Gifted 165,803               165,803               


Total Revenues: 379,418              165,803              545,221              


Indirects 26,396                 26,396                 


Total Resources Available: 379,418              139,407              518,825              


(0174) (74XX) Grand
BEA Gifted Total


Certificated Salaries 271,813               103,937               375,750               


Classified Salaries 4,739                   4,739                   


Staff Benefits 107,605               41,164                 148,769               


Sub-Total Salaries: 379,418              149,840              529,258              


Materials, Supplies, & Operating Costs 18,000                 18,000                 


Total Expenditures: 379,418              167,840              547,258              


Surplus (Subsidy) -                       (28,433)               (28,433)               


Our challenge classes are in lieu of regular


basic education classes.
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University Place School District


2019-20 English Language Learners (ELL)


Sources and Uses by Program


(31-00) (41-65) (61-64) Grand
BEA TBIP Title III Total


State 13,399                 552,259               565,658               


Federal 25,000                 25,000                 


Total Revenues: 13,399                 552,259              25,000                 590,658              


Indirects 87,920                 1,210                   89,130                 


Total Resources Available: 13,399                 464,339              23,790                 501,528              


(0165) (65XX) (64XX) Grand
BEA TBIP Title III Total


Certificated Salaries 9,671                   404,241               413,912               


Classified Salaries -                       


Staff Benefits 3,728                   160,088               163,816               


Sub-Total Salaries: 13,399                 564,329              -                       577,728              


Materials, Supplies, & Operating Costs 23,790                 23,790                 


Total Expenditures: 13,399                 564,329              23,790                 601,518              


Surplus (Subsidy) -                       (99,990)               -                       (99,990)               


BEA is for a Transitional Bilingual class


that provides English credit
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University Place School District


2019-20 Title II


Sources and Uses by Program


(61-52) Grand


Title II Total


State -                       


Federal 135,000               135,000               


Total Revenues: 135,000              135,000              


Indirects 6,534                   6,534                   


Total Resources Available: 128,466              128,466              


(52XX) Grand
Title II Total


Certificated Salaries 107,291               107,291               


Classified Salaries -                       


Staff Benefits 28,323                 28,323                 


Sub-Total Salaries: 135,614              135,614              


Materials, Supplies, & Operating Costs -                       


Total Expenditures: 135,614              135,614              


Surplus (Subsidy) (7,148)                  (7,148)                  
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University Place School District


2019-20 Title I and LAP


Sources and Uses by Program


(61-51) (41-55) Grand
Title I LAP Total


State 1,283,290           1,283,290           


Federal 751,747               751,747               


Total Revenues: 751,747              1,283,290           2,035,037           


Indirects 36,385                 62,111                 98,496                 


Total Resources Available: 715,362              1,221,179           1,936,541           


(51XX) (55XX) Grand
Title I LAP Total


Certificated Salaries 540,692               1,011,106           1,551,798           


Classified Salaries -                       


Staff Benefits 204,114               396,356               600,470               


Sub-Total Salaries: 744,806              1,407,462           2,152,268           


Materials, Supplies, & Operating Costs 12,000                 12,000                 24,000                 


Total Expenditures: 756,806              1,419,462           2,176,268           


Surplus (Subsidy) (41,444)               (198,283)             (239,727)             
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University Place School District


2019-20 Traffic Safety Budget


Historical Profit and Loss


Actual Actual Actual Actual Estimate Budget
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20


Local Revenues (21-7100) 36,100        36,575        37,050        31,825        37,000        35,026        


Total Revenues: 36,100        36,575        37,050        31,825        37,000        35,026        


Actual Actual Actual Actual Estimate Budget


2014-15 2015-16 2016-17 2017-18 2018-19 2019-20


Certificated Salaries (7100-2) 23,025        24,336        26,052        22,859        27,263        25,763        


Classified Salaries (7100-3) -               -               -               -               -               -               


Staff Benefits (7100-4) 5,480           6,878           6,576           6,089           6,273           6,005           


Sub-Total Salaries: 28,505        31,214        32,628        28,948        33,536        31,768        


Materials, Supplies, & Operating Costs 3,724           1,865           3,500           3,899           3,513           3,258           


Total Expenditures: 32,229        33,079        36,128        32,847        37,049        35,026        


Profit (Loss) 3,871           3,496           922              (1,022)         (49)               -               


2019-20 Program Fee: 500              


In Sept. 2014, TSE cars were purchased for $29,712.


TSE cars have an expected useful life of 8 to 10 years.


The profit from the program helps to pay for replacement cars.  


TSE is not charged an equipment fee, only annual operating costs.
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University Place School District


2019-20 Capital Projects Fund


Sources and Uses


Beginning Fund Balance 3,499,620           


Revenues


      Property Tax Receipts 2,017,227           


      Investments 50,000                


      eRate -                       


      Grant Revenues 116,000              


      Other Financing Sources 500,000              
Total Revenues: 2,683,227           2,683,227           


Expenditures


      CHS Classroom Improvements 120,000              


      CHS Parking Lot (Canada) 150,000              


      Drum Boiler 303,000              


      Drum HVAC Controls 50,000                


      EVG Boilers & Hot Water Tank 150,000              


      EVG HVAC Controls 125,000              


      TBD HVAC Controls 400,000              


      Drum & NVI LED Project 165,000              


      NVI HVAC Controls 125,000              


      Reserve for HVAC 2,000,000           


      Water Sub-Metering 100,000              


      Other Financing Uses 500,000              
Total Expenditures: 4,188,000           4,188,000           


Ending Fund Balance 1,994,847           
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University Place School District


2019-20 Debt Service Fund


Sources and Uses


Beginning Fund Balance 3,954,921           


Revenues


      Property Tax Receipts 7,464,000           


      Investments 35,000                


      Other Financing Sources 133,337              
Total Revenues: 7,632,337           7,632,337           


Expenditures


      Bond Payments (Principal) 5,759,277           


      Bond Payments (Interest) 2,053,860           


      Bond Transfer Fees 10,000                


      Other Financing Uses -                       
Total Expenditures: 7,823,137           7,823,137           


Ending Fund Balance 3,764,121           
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University Place School District


2019-20 Associated Student Body Fund


Sources and Uses


Beginning Fund Balance 391,005              


Revenues


      General Student Body 541,405              


      Athletics 31,500                


      Classes 77,400                


      Clubs 776,041              


      Private Money 14,800                
Total Revenues: 1,441,146           1,441,146           


Expenditures


      General Student Body 427,385              


      Athletics 175,700              


      Classes 85,800                


      Clubs 795,474              


      Private Money 14,800                
Total Expenditures: 1,499,159           1,499,159           


Ending Fund Balance 332,992              
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University Place School District


2019-20 Transportation Vehicle Fund


Sources and Uses


Beginning Fund Balance 309,464              


Revenues


      Investments 5,000                   


      Depreciation 183,685              


      Insurance Recoveries 95,000                


      Other Financing Sources -                       


Total Revenues: 283,685              283,685              


Expenditures


      Bus Purchase 404,464              


      Other Financing Uses -                       
Total Expenditures: 404,464              404,464              


Ending Fund Balance 188,685              
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University Place School District


Four-Year Budget and Enrollment Forecast


Sources and Uses by Fund


Budget


Fund Description 2019-20 2020-21 2021-22 2022-23


Revenues & Transfers 77,916,273     81,708,929     82,978,221     84,379,174     


Expenditures & Transfers 79,778,199     81,431,624     83,121,073     84,778,122     


Surplus (Deficit): (1,861,926)     277,305         (142,852)        (398,948)        


Ending Fund Balance: 7,638,074      7,915,379      7,772,527      7,373,579      


Enrollment: 5,555              5,555              5,555              5,555              


Revenues & Transfers 2,683,227       2,679,180       2,795,820       2,844,820       


Expenditures & Transfers 4,188,000       3,570,000       3,050,000       3,050,000       


Surplus (Deficit): (1,504,773)     (890,820)        (254,180)        (205,180)        


Revenues & Transfers 7,632,337       7,936,780       7,960,310       8,061,820       


Expenditures 7,823,137       7,897,843       7,842,502       7,946,466       


Surplus (Deficit): (190,800)        38,937            117,808         115,354         


Revenues 1,441,146       1,441,146       1,441,146       1,441,146       


Expenditures 1,499,159       1,499,159       1,499,159       1,499,159       


Surplus (Deficit): (58,013)          (58,013)          (58,013)          (58,013)          


Revenues 283,685          187,233          230,209          227,784          


Expenditures 404,464          193,168          183,327          221,021          


Surplus (Deficit): (120,779)        (5,935)            46,882            6,763              


Transportation Fund


-  -  -  -  -  -  -     Projection     -  -  -  -  -  -  -


General Fund


Capital Projects Fund


Debt Service Fund


ASB Fund
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Questions?
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